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EAST GRINSTEAD TOWN COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE – 15th June 2017 at 7.00pm

Present: Councillor Sweatman (Chairman)
Councillor Mainstone (Vice Chairman)
Cllr Mrs J Mockford (Town Mayor)
Cllr R Whittaker (Deputy Town Mayor) 
Councillors Mrs Bennett, Dabell, Hodges, Osborne, Peacock, and 
Webster. 

Also present: Cllrs Favor, Saull

Officers present:  Town Clerk, Responsible Finance Officer and Mr Carr 

59 PUBLIC QUESTIONS

The Chairman welcomed all to the meeting and there being no public present the 
Chairman moved along to the published agenda. 

60 APOLOGIES FOR ABSENCE: 

Cllr Mrs Belsey Away
Cllr Reeves Detained on business

61 TO RECEIVE THE MINUTES OF THE MEETINGS HELD 23rd MARCH 2017 AND 
8th MAY 2017

RESOLVED: To approve the Chairman to sign the minutes of the 23rd March
and 8th May as a correct record of the meetings   

62 TO RECEIVE ANY DECLARATIONS OF INTEREST

Cllrs Mockford, Whittaker, Osborne and Hodges declared pecuniary interests in item 
6 as trustees of Chequer Mead Charity, they did not vote on the matter.      
All the Committee had an interest in item 11- but hold a dispensation as the meeting 
could not be quorate without this.  
Cllr Mainstone declared an interest in item 16 as a vice president of the Rugby Club
Cllr Webster declared a personal interest in item 15 as the cabinet member of 
MSDC and did not vote on that item.       

63 CHAIRMANS ANNOUNCMENTS

The chairman corrected an error on the report; item 16 should read £450 not £100.  
The group had originally asked for £100 however as the event was more expensive 
and the budget accommodated a greater award £450 was awarded.    

64 TO RECEIVE THE ACCOUNTS FOR MARCH APRIL AND MAY 2017

Mr Neale introduced the report advising that the first period of the year was 
imbalanced on expend over income but this would smooth out as the year 
progressed. 
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RESOLVED:  To accept the accounts for MARCH, APRIL AND MAY.

65 TOWN COUNCIL FINANCES – POSITION STATEMENT

Mr Neale advised that the trade union were looking to negotiate 5% staff salary 
increases and remove the lower grades, if this were successful this would have a 
huge impact on the accounts potentially representing a 4% precept increase when 
on-costs are added in. there was a small surplus at the end of the year of 3k and it 
is prudent for the council to build up its reserves on underspent budgets to allow for 
any price increases such as staff salaries which are somewhat out of the Councils 
control. 
There is a sum not yet reinvested as the market remains unsure as to interest rates 
as to the best way to go, allowing access to this if necessary. 

RESOLVED: To the note the finance position.

66 PERFORMANCE INDICATORS

Mr Neale referred to the good performance of the finance team and that sickness 
was mostly expected absence for a medical procedure for one staff member. 

RESOLVED:  To note the report 

67  ANNUAL RETURN AND STATEMENT OF ACCOUNTS 2016/17

RESOLVED 
(i) To Recommend to Council the Annual Return for 2016/2017 and the 
Annual Governance Statement and of the F&GP Committee papers and 
to confirm “yes”, to questions 1 to 9 as set out in the Statement and to 
agree that this now be signed by the Chairman and the Town Clerk, as 
set out in Appendix B of the F&GP Committee papers of 15.06.17;

(ii) To Recommend to Council the Annual Statement of Accounts as set 
out in Appendix C of the F&GP papers of 15.06.17.

(iii) To Recommend to Council the accept Appendices C and D as set 
out in the F&GP papers of 15.06.17; being the internal audit statement 
and unaudited accounts for the year ended 31.03.17

68 APPROVAL OF INTERNAL AUDIT REVIEW -

RESOLVED: 

1) To formally note and approve the Annual Internal Audit Report for 
2016/2017 prepared by the Council’s Internal Auditor, Mr Mark 
Mulberry of Mulberry&Co, together with the schedule of management 
actions/responses prepared by the Heads of Service
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69 COUNCILLORS ALLOWANCES 

The report was noted

70 ANNUAL STAFFING AND TRAINING REPORT

The Chairman advised that the transparency act required local councils to annually 
report any salaries paid over £50,000.  The Town Council has one being the salary 
of the Clerk which for 2016/17 is £62,294
The Report was noted            

RESOLVED: To replace the two posts, namely Head of Finance and   
Support Services and Cemetery/Finance Officer in accordance with the 
recommendation of the report.    

71 APPOINTMENT OF WORKING PARTIES 

RESOLVED:  That the Following Working Parties / Sub Committee would 
be   formed the 2017/18 year

Neighbourhood Plan/Economic Development Working Group
This group will be responsible for the review as necessary of the Neighbourhood 
Plan and consideration of an Economic Development Strategy for the Town. The 
Group will agree its terms of reference to bring back to the Finance and General 
Purposes Committee for the next meeting. The group will consist of Chair and Vice
Chair of Finance and General Purposes (ex officio), The Town Mayor and Deputy 
Town Mayor, Chairman and Vice Chairman of Planning and Cllr Wyan.  The 
Services of the Town Clerk will be made available to the group. 

Consultation Working Group
This group will continue as previously with the same terms of reference and 
membership, that being Chairman and Vice Chairman of Finance and General 
Purposes, Chairman of planning, the appropriate chairman from the standing 
committee and Cllr Peacock. The Town Clerks services are made available to this 
group. 

Christmas Lights Working Group 
This group will continue as previously reporting to the Amenities and Tourism 
Committee and this year will be responsible for considering the new contract for the 
Christmas Lights. Membership will be as current:  Chair and Vice Chair of Amenities 
and Tourism, Cllr Mockford, The Deputy Town Mayor and Emma Tindley with the 
services of the Town Clerk and Community Support Officer.

Future Use of East Court Estate Working Group
This Group will continue as set up in 2016, consisting of the Chairman of each 
Standing Committee (with the Vice Chair as their nominated substitute in their 
absence) plus Cllrs Osborne and Whittaker.  The Chairman and Vice Chairman of 
Finance and General Purposes being ex-officio and the services of the Town Clerk 
being made available. 

Personnel Sub Committee 
This Sub- Committee of the Finance and General Purposes Committee will meet 
when needed for the purpose of dealing with matters that fall outside of the remit of 
the Head of the Paid Services (Town Clerk).  These would include discipline of or 
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grievance brought by the Clerk, recruitment of the Clerk, consideration of significant 
draft staffing policies or significant pay scale amendments. The membership will 
consist Chair and Vice Chair of Finance and General Purposes and the Town 
Mayor.    

72 CONSULTATION GROUP

It was noted there had been no submissions.      

73 RECOMMENDATION FROM COMMITTEE

The Committee received the report from the Public Services Committee and  

RESOLVED:  1) To agree the recommendation minute 42 01.06.17
from the A and T Committee.

74 DELEGATED DECISIONS

It was noted that the award was £450 and covered a greater contribution to their 
events.    

75 FLEXIBLE RETIREMENT POLICY

RESOLVED: To approve the policy as set out in the report.  

76 OUTSIDE BODY REPORTS  

The Chairman thanked the representatives for their responses and attendance and 
reminded them that there were to be 2 submissions a year and reports should be 
prepared in readiness for June and December committee. 

The reports were noted  

77 ANY OTHER URGENT BUSINESS

There being no other business the Vice Chairman closed the meeting at 7.33 pm. 

SIGNED:

CHAIRMAN


